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[Grant Agreement] with PRO Youth and Families, Inc. for #SacYouthWorks: Futures -

Underage Cannabis Use Prevention, Education, and Advocacy

File ID: 2026-00749

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or designee to execute an

agreement with PRO Youth & Families, Inc. in an amount not-to-exceed $1,422,688.33 to serve as

the primary direct service provider for the grant funded program.

Contact: Rene Kausin, Youth Development Program Manager, (916) 808-6157,

rkausin@cityofsacramento.org, Department of Youth, Parks, and Community Enrichment

Presenter: None

Attachments:

1-Description/Analysis

2-Exhibit A: PRO Youth and Families, Inc. Grant Agreement

3-Exhibit B: #Futures 2023-2026 Report

Description/Analysis

Issue Detail: On October 19, 2022, the Board of State and Community Corrections (BSCC) released

a Request for Proposals seeking applicants for its Proposition 64 Public Health and Safety Grant

Program Cohort 3 (BSCC Prop. 64 Cohort 3). On December 2, 2022, the City of Sacramento (the

City) submitted a proposal seeking funding for #SacYouthWorks: Futures (#Futures). The City’s

proposal was ranked third by the BSCC Review Panel, recommended to their Board of Directors for

funding, and subsequently awarded a $2,999,915 grant on April 13, 2023.

The City is a previous BSCC grantee, having received a three-year, $999,555 Proposition 64 Public

Health and Safety Grant Program Cohort 2 (BSCC Prop. 64 Cohort 2) grant in May 2021 that

concluded in October 2024. The City, led by the Office of Cannabis Management in collaboration with

Police, Community Development, and Youth, Parks, and Community Enrichment (YPCE)

Departments, applied for $6 million in BSCC Prop. 64 Cohort 4 funding this spring; the BSCC is

expected to announce Cohort 4 awards on June 25, 2026.
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BSCC Prop. 64 Cohort 3 funding supports 800 City of Sacramento youth in creating pathways to

healthy futures and postsecondary success through the City’s #Futures’ program across a five-year

period.

Initially piloted at the height of the COVID-19 pandemic in July 2020 using CARES funds, the general

#SacYouthWorks (#SYW) program was designed to provide critical learning and address social and

emotional needs of youth by connecting them in intentional ways to trusted adults, their peers,

community service, and work-readiness and mental health training and support. Through a

comprehensively supported network of citywide #SYW youth providers, vulnerable youth are

connected to work-based learning (WBL) opportunities and mentorship while earning a stipend.

#Futures integrates underage marijuana use prevention education with #SYW’s WBL model to

respond to youth and community needs emerging from the legalization of adult use marijuana.

#Futures builds on the strengths of the City’s youth-serving community-based organizations (CBOs)

in connecting and responding to the needs of youth most impacted by systemic and structural

challenges and barriers. The program creates a network of CBOs that guides small cohorts of 5-30

youth and builds capacity of community-wide prevention efforts.

As described in the successful grant proposal, the City is partnering with PRO Youth and Families,

Inc. (PRO) to continue scaling the #SYW framework and, in partnership with a network of youth-

serving CBOs, implement the #Futures program that will serve 800 youth, ages 12-19, in a 40-hour

paid ($550 stipend) WBL experience across five years. The program includes a minimum of 10 hours

of underage marijuana use prevention education, up to 10 hours of work readiness training, and a

minimum of 20 hours of applied service/work experience with projects that address underage

marijuana use prevention in a variety of engaging mediums such as social media marketing

campaigns, music videos, and graphic novels. #Futures’ youth provider network will also engage in

required network gatherings and trainings to support citywide prevention strategies and deliver the

research-backed Stanford Smart Talk curriculum to youth participants.

Policy Considerations: Not applicable.

Economic Impacts: Not applicable.

Environmental Considerations: This report concerns administrative activities and government fiscal

activities that do not constitute a “project” as defined by the California Environmental Quality Act

(CEQA) Guidelines sections 15378(b)(2) and 15378(b)(4) and are not subject to the provisions of

CEQA (CEQA Guidelines section 15060(c)(3)).

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.
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Rationale for Recommendation: In close partnership with YPCE, PRO has successfully

implemented the City’s general #SacYouthWorks program for five program cycles: Summer and Fall

2020, Spring and Summer 2021, and Summer 2022, and for five program cycles of #SacYouthWorks:

Futures in 2022, 2023, 2024, and 2026. Collectively, these programs have served nearly 4,000 youth

and provided over $7 million in funds, youth stipends, and training to dozens of CBOs in

Sacramento’s most vulnerable communities, equipping young people with underage marijuana and

substance use prevention education and advocacy, WBL learning, and mental health supports.

In the final year of the BSCC Prop. 64 Cohort 2 grant, BSCC staff completed three in-person site

visits as part of its standard comprehensive grantee monitoring: first to the City of Sacramento, then

to PRO, then to CBO partner iSOUND Performing Arts. BSCC staff expressed admiration for the

City’s innovative project delivery model to reach the City’s vulnerable youth through a network of 20+

CBOs located in priority neighborhoods citywide. BSCC staff referred Cohort 3 BSCC grantees from

other jurisdictions to City staff to field questions about Sacramento’s model.

The City worked closely with PRO to develop a competitive application for BSCC Prop. 64 Cohort 3

grant funds to continue this forward momentum of community collaboration, including PRO as a

skilled and seasoned partner in the application. Together with PRO, City staff developed an ambitious

workplan for the Cohort 3 grant that will enable us to: build upon lessons learned from BSCC Prop.

64 Cohort 2; reach more youth; and serve a younger population (Cohort 3 recruits youth ages 12-19,

to be inclusive of middle school students).

In July 2024, City Council approved a two-year agreement with PRO to implement the #Futures

program through June 2026 (File ID 2024-01113). As noted in the staff report, the City has been

regularly monitoring the program’s effectiveness and have provided a summary report of its highlights

to date as an attachment (Exhibit B).

In the past five years, YPCE staff has met with PRO monthly to ensure compliance with the two State

agreements and to monitor the program’s progress towards its goals and objectives. PRO

consistently meets the City’s quarterly invoice and reporting requirements ahead of schedule,

ensuring the City can submit its quarterly reports and invoices to the State in a timely manner. City

staff additionally conduct site visits with PRO and CBO partners, most recently to observe CBO

programming at Martin Luther King, Jr. Technology Academy on February 20, 2026, as well as

attending the Youth Summit held at the Doubletree on Saturday, April 18, 2026, at which

Councilmember Guerra participated in a workforce development panel. PRO has proven instrumental

in helping the City to liaise with a growing network of CBOs as well as with the City’s other project

partners, like third-party evaluator SCOE and Stanford University, to collect real-time feedback on

how to make program implementation as smooth as possible for all parties.

For all the above reasons, including PRO’s performance to date and the BSCC’s positive review of
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the program model during Cohort 2, City staff recommends entering into a two-year agreement with

PRO to ensure the successful completion of the Cohort 3 grant.

Financial Considerations: There is sufficient funding in the SYW_BSCC Prop 64-3 project

(G19080800, Fund 2702)  to award this grant agreement, and this award is consistent with the City’s

approved project budget incorporated into the City’s grant agreement with the State of California (see

Exhibit A, which includes State Grant Agreement as an attachment).

Local Business Enterprise (LBE): Not applicable.
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ATTACHMENT 2: APPROVED BUDGET

Line item Two-Year Total
FTE Rate Total FTE Rate Total

NGO Contracts - PRO
Salaries & Benefits
Associate Director T. Intermill 0.3 94,474.00$       28,342.20$          0.3 97,308.22$       29,192.47$        57,534.67$               
Program Mgr H. Eltahir 0.4 72,800.00$       29,120.00$          0.4 74,984.00$       29,993.60$        59,113.60$               
Project Coordinator G. Rivas 0.4 61,734.00$       24,693.60$          0.3 63,586.02$       19,075.81$        43,769.41$               
Chief Collaboration Officer R. Minnick 0.2 145,600.00$     29,120.00$          0.15 149,968.00$     22,495.20$        51,615.20$               
Director of Grants Management A. Medina 0.2 97,552.00$       19,510.40$          0.2 100,478.56$     20,095.71$        39,606.11$               
Administrative Coordinator J. Meyer 0.4 57,907.00$       23,162.80$          0.3 59,644.21$       17,893.26$        41,056.06$               
Operations Director S. Brown 0.2 100,000.00$     20,000.00$          0.2 103,000.00$     20,600.00$        40,600.00$               
Director of Evaluation & Monitoring TBH 0.25 100,000.00$     25,000.00$          0.25 103,000.00$     25,750.00$        50,750.00$               
Statuatory Taxes & Benefits 0.13 25,863.37$          0.13 24,062.49$        49,925.86$               
Sub-Total Personnel 224,812.37$        209,158.53$      433,970.90$            

Services and Supplies 7,000.00$           1,200.00$         8,200.00$                

Professional Services
N/A  $-   

Quantity Rate Total Quantity Rate Total
Non-governmental organizations (NGO) 
Contracts - subcontracts
Youth Stipends 220 550.00$             121,000.00$        220 550.00$             121,000.00$      242,000.00$            
CBO Program Support 220 1,100.00$          242,000.00$        220 1,200.00$          264,000.00$      506,000.00$            
Sub-Total Subcontractors 363,000.00$        385,000.00$      748,000.00$            

Equipment/Fixed Assets  $-    $-    $-   
N/A

Data Collection/Enhancement
N/A  $-    $-    $-   

Program Evaluation
N/A  $-    $-    $-   

Other (include travel & training costs)
Youth Summit 1 25,000.00$       30,000.53$          1 25,000.00$       25,000.00$        55,000.53$               
Curriculum and Program Materials 220 15.00$               3,300.00$            220 15.00$               3,300.00$          6,600.00$                 
Media Marketing 9,000.00$            5,000.00$          14,000.00$               
Mileage 1266 0.73$                 924.18$               1,196.55 0.75$                 897.41$              1,821.59$                 
Background Checks 24 65.00$               1,560.00$            20 70.00$               1,400.00$          2,960.00$                 
Food for Youth Participants 220 140.00$             30,800.00$          220 140.00$             30,800.00$        61,600.00$               
Network Gathering / Training 3 6,000.00$          18,000.00$          2 5,600.00$          11,200.00$        29,200.00$               
Sub-Total Fixed Assets & Other 93,584.71$          77,597.41$        171,182.12$            

Direct Costs Total 325,397.08$        287,955.95$      613,353.03$            

Indirect Costs (10%) 32,539.71$          28,795.59$        61,335.30$               
PRO Sub-Subcontractors Total 363,000.00$        385,000.00$      748,000.00$            

TOTAL PRO 720,936.79$        701,751.54$      1,422,688.33$         

Year 1 Program (2026 - 2027) Year 2 Program (2027 - 2028)
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ATTACHMENT 4: GRANTEE NONCOMPLIANCE PROCEDURES 
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#FUTURES 2023-2026 

Exhibit B: #Futures 2023-2026 Report



1 
 

Summary 
This report highlights the impact of the #Futures Program over a three-year grant period 
funded by the Board of State and Community Corrections (BSCC) and the City of Sacramento. 
Findings demonstrate meaningful improvements in community impact, skill development, and 
participants’ perception of the harms of underage marijuana use. 

Project Overview 
The #Futures Program engaged youth ages 12–19 who live in or attend school within the City of 
Sacramento through a 40-hour program model. The program included 10 hours of marijuana 
prevention curriculum instruction, 10 hours of work-based learning, and 20 hours of service-
learning activities. Youth participants received stipends in recognition of their time, 
participation, and contributions to their communities.  

From 2023–2026, PRO Youth & Families partnered with community-based organizations 
through 38 contracts to implement the #Futures Program across the City of Sacramento, 
serving a total of 781 youth. PRO partners with community-based organizations because of 
their relationships within the communities they serve and the trust they have already 
established with youth and families. This approach strengthens the program’s ability to engage 
youth who are often the hardest to reach through traditional systems, while ensuring 
programming remains culturally responsive and grounded in the unique needs of each 
community. 

Through these partnerships, funding was distributed to support both organizational program 
implementation and direct youth stipends. The table below summarizes the number of partners 
engaged, youth served, community-based organization funding, and youth stipend investments 
across each program year. 

 

#Futures 

 
Number of 

Partners Total Youth Community-Based 
Organization Funds Youth Stipends 

2023-2024 15 295 $295,000 $147,500 
2024-2025 8 197 $206,850 $108,350 
2025-2026 15 289 $317,900 $158,950 
Total 38 781 $819,750 $414,800 

 

Overall, the findings in this report demonstrate the value of investing in community-driven 
prevention programming that equips youth with knowledge, practical skills, and meaningful 
leadership opportunities while strengthening their connections to their communities. 
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Community-Based Organization Partnerships 
Over the last three years, PRO Youth & Families executed 38 contracts with 28 unique 
community-based organizations to implement the #Futures Program. The program’s ability to 
maintain long-term partnerships while continuously engaging new organizations demonstrates 
PRO’s strong relationship-building capacity, consistent program quality, and commitment to 
expanding access across the City of Sacramento. 

Sustained partner retention reflects the value organizations see in the support, collaboration, 
and capacity-building opportunities provided through #Futures, while the addition of new 
partners each year demonstrates PRO’s ability to expand the program’s reach across diverse 
communities within the City of Sacramento. Together, these efforts have created a strong and 
growing network of organizations committed to youth prevention education, workforce 
development, and service-learning opportunities. 

The table below provides an overview of participating organizations by program year.  

#Futures Partners 
2023-2024 2024-2025 2025-2026 

Academics 4 Athletes Academics 4 Athletes 
 

Bridge Network 
Escape Velocity Bridge Network Code 4 Hood 
Feed Sacramento 
Homeless iFoster Family Relief Project 

Heal & Rebuild Collective Queens of Eve Feed Sacramento Homeless 
Hmong Youth and Parents 
United Roberts Family Development Center Heal & Rebuild Collective 

Hooked On Fishing Not On 
Violence Save Family Foundation Impact Sac 

Impact Sac SistaBees iSOUND Performing Arts 

iSOUND Performing Arts Unsung Heroes Living History Project 
National Academic Youth Corps, 
Inc DBA Sojourner Truth African 
Heritage Museum 

Mutual Housing California   Native Dads Network 
ReIMAGINE Mack Road 
Foundation   People Working Together 

Roberts Family 
Development Center   ReIMAGINE Mack Road 

Partnership 

Sacramento LGBT Center   Roberts Family Development 
Center 

Sacramento Youth Center   Rose Family Creative 
Empowerment Center 

The Race and Gender 
Equity Project   Strive Community Health 

Institute 
Unsung Heroes Living 
History Project   Wraparound Enterprises 
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Youth Participant Outcomes 
At the conclusion of each project, youth participants complete an exit survey to reflect on their 
experiences in the program, including what they learned, what aspects of the program they 
enjoyed or found challenging, and whether they developed new skills or meaningful 
relationships. The following section summarizes the results and key findings from these 
surveys. 

Youth Participant Experience 
We ask how youth would rate their experience and if they would recommend the program to a 
friend. An average of the last three cohorts shows that 96% of youth either liked or loved the 
program and 93% of youth would recommend the program to a friend.  
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Youth Participant Outcomes - Connection 
 

After the #Futures program, how true are the following statements for you? 

 

 

 

 
“I think what I liked best 
was probably the staff. 

They were really nice and 
comforting making sure 

we didn't feel 
uncomfortable.” -

participant from 2023-
2024 

 
 

“My experience in this program helped me meet 
new people and create new bonds. I liked we 

were all able to come together to form a 
community and help one another.” -participant 

from 2025-2026 

 
 
 

“I like how I got to meet 
new people.” -participant 

from 2023-2024 
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Youth Participant Outcomes – Individual Growth 
 

In what ways have you changed because of your experiences in #Futures? 

 

 

 

 
 

 
 

“I really enjoyed this 
experience. I'm happy I 
made it all the way to 
the end. I am proud of 
myself I didn't quit.” -
participant from 2024-

2025 

 
 

“I feel like the program really helped me be a better person and not smoke 
and I'm very grateful and proud of myself.” –participant from 2025-2026 
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Youth Participant Outcomes – Community Impact 
 

In what ways have you changed because of your experiences in #Futures? 

 

 

 
 

 

 

 
 

“I liked the opportunity to 
educate the community 

about drug use, as well as 
express myself creatively.”  

-participant 2024-2025 

 
“This program really helped me get out there and 

be a part of my community.”  
-participant from 2025-2026 

 
“A very cool program. Good community. Cool 

topics and awesome speakers.” 
-participant from 2025-2026  
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Youth Participant Outcomes – Skills Developed 
 

How much did this program help you develop the skills listed below? 

 

 
“I think it was fun and a good way to learn and 
practice new skills needed for the world as well 

as knowledgeable for teens to learn about 
things like this it could help a lot in someone's 

future knowing how much of an effect 
marijuana can have a person or their family”  

-participant 2023-2024 
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Youth Participant Outcomes – Perception of Harm 
 

Based on what you learned in the #Futures program, how harmful do you think 
cannabis/marijuana is now compared to what you thought before the program? 

 
 

“I learned that cannabis can negatively affect the 
teenage ways and they don't tell us this up front 

because if they did no one would consume it and also I 
learned that it can cause psychosis, paranoia, 

depression, and anxiety” -participant from 2025-2026 

 

 
 

  
Social media project by Code 4 

Hood youth. 

 
“The program is very good at informing people about the risks or underage 

marijuana usage and the effects it has on teen brains.” 
 -participant 2024-2025 
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Service-Learning Projects 
 

Service-learning projects are a core component of the Youth & Family Collective 
program, with youth leading the design and implementation of projects that 

directly reflect and apply what they learned throughout the program. 
 
 
Heal & Rebuild 
Collective youth 
created PSA 
posters and a 
coloring book to 
share their 
knowledge 
about underage 
marijuana use 
and its effects 
on the brain and 
body. 

 
 

 
 

 
iSOUND Performing Arts created a music video, Just 

Say It, written and produced by youth. 
 

 
 
 

 
 

Feed Sacramento Homeless youth created PSA posters 
to share their knowledge. 

 
 
Roberts Family 
Development 
Center youth 
created a 
booklet on 
underage 
cannabis 
prevention. The 
book is written 
and illustrated 
by youth.  
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Community-Based Organization Outcomes 
 

In what ways have you changed because of your experiences in #Futures? 

 
 “What we liked most was your support and the opportunity for youth to 
go through this program. We believe this is very important education. We saw 
real change in our youth. Some started unsure about the topic, but by the end, 

they understood the risks and were choosing healthier lifestyles and better 
decisions. They also became more aware of their future and the importance of 

surrounding themselves with the right people. Many of them are now 
motivated to help other youth learn these same lessons. This program is very 

valuable for our community, and we are truly grateful.” -CBO 2025-2026  
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Conclusion 
 

In conclusion, the #Futures Program (2023–2026) demonstrates the power of collaborative, 
youth-centered programming. Over three years, 781 youth engaged in meaningful learning 
experiences through partnerships with 28 unique community-based organizations, gaining 
skills, confidence, and a deeper understanding of the harms of marijuana use. Partner 
organizations reported that working with PRO/YFC was easy, they felt well-supported, and built 
capacity for their organizations. These outcomes reflect the program’s commitment to fostering 
youth development, strengthening community partnerships, and creating sustainable impact. 
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