
City of Sacramento
City Council - 2PM Report

915 I Street Sacramento, CA 95814
www.cityofsacramento.org

File ID: 2026-01049 6/9/2026

[Contract] Department of Utilities Utility Payment Lockbox Services

File ID: 2026-01049

Location: Citywide

Recommendation: Pass a Motion authorizing the City Manager or designee to execute a

Professional Services Agreement with Business Recovery Services, Inc dba Bank Up Corporation to

process mailed utility bill remittances for the Department of Utilities (DOU) for a maximum five-year

term and an amount not to exceed $800,000.

Contact: Deanne Neighbours, Logistics Manager, (916) 808-3536,

dneighbours@cityofsacramento.org; Chuong (Ryan) Pham, Business Services Division Manager,

(916) 808-8995, rpham@cityofsacramento.org; Dalia Fadl, Director, (916) 808-3765,

dfadl@cityofsacramento.org; Department of Utilities

Presenter: None

Attachments:

1-Description/Analysis

2-PRC004260 Business Rec dba Bank Up

Description/Analysis

Issue Detail: The City of Sacramento (City) Department of Utilities has solicited lockbox services

including invoice and payment processing for payments mailed to the City’s Post Office Box. The City

sought a provider who could offer technology advancements in lockbox services such as electronic

imaging and reporting and alternative self-pay options for customers. Business Recovery Services,

Inc dba Bank Up has been the City’s contractor for lockbox services since 2008.

Policy Considerations: In conformance with City Code 3.56.090, City Council approval is required

to execute an agreement if the amount expended under an agreement is $250,000 or more.

Economic Impacts: None.

Environmental Considerations: The proposed activity is not a project pursuant to the California

Environmental Quality Act (CEQA) Guidelines Section 15378(b)(2 and 5). The activities described in
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this report including a Professional Services Agreement for utility lockbox and mailed payment

processing are continuing administrative or maintenance activities, such as purchases or personnel-

related activities, and administrative activities that will not result in direct or indirect physical changes

on the environment. This activity is not subject to CEQA pursuant to CEQA Guidelines Section 15060

(c)(3).

Sustainability: The proposed contract is consistent with the 2040 General Plan Policy

PFS-3.1 for the provision of adequate utilities as it will further the City’s efforts to provide reliable

water, wastewater, and stormwater drainage utility services.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: On December 17, 2025, DOU advertised a Request for Proposals

(RFP) P26141631410 on PlanetBids for Utility Lockbox & Mailed Payment Services. Through

PlanetBids, 1805 Suppliers were notified of the solicitation with 25 self-identifying as prospective

bidders.

On the due date of January 28, 2026, proposals were received from three firms. Proposals were

reviewed and all were deemed responsive. A selection committee comprised of City staff from DOU

scored the proposals utilizing the scoring methodology provided in the solicitation which focused on

qualifications, experience, and availability. Based on the review, staff recommend moving forward

with the top-ranked proposer, Business Recovery Services, Inc., dba Bank Up, to provide the

services requested.  The scoring for the responsive proposals is as follows:

Proposer Score

Business Recovery Services, Inc. dba Bank Up 486

XBP Americas 385

Check Processors 310

Financial Considerations: Sufficient funds exist in the proposed Fiscal Year (FY) 2027 DOU

Operating Budget to fund the initial $150,000 for the first year of the agreement. Funding for future

fiscal years shall be subject to funding availability in the adopted budgets for the applicable fiscal

year in an amount not to exceed $800,000 over the five-year term of the agreement. Purchase orders

encumbering funds under this agreement will not be created until needs and funding are identified in

the applicable budget (operating, capital, multi-operating, or grants).

There are no General Funds allocated or planned for these services.

Local Business Enterprise (LBE): Business Recovery Services Inc. dba Bank Up is not an LBE.

The minimum LBE participation requirement was waived by the Director of Utilities based on a
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determination that waiver is in the City’s best interest due to the lack of qualified local vendor

availability.
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aḮ
�[
�Ü̂j][Z
́¿jd
́¿jt
âÑg[X
Æ]e
jÌ[
Þ[fôgh[d
ij
kX[
lmwYdâÜgt́[\
n̂dkÞjok
]Ì
jÕÌ[[ò[aê
t]
mÌ]ðe][
v̂Ü
ZpqX
èr]gtrÏaèw
esZ"Z[rDt"n
øuÌ[v̀ [hw
ŵ
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ŵ
ZelX
è]r�́|̂îèx
g�Z�n�]
�̂�
gå���é
̂Ì
]èæè��
ÂÍ
è\�
́ ��
ŵ
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Y\ẐÇjaÐ[¾¿X[
̀ÏŹ
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���	�����"������ ��	��\�	���������'��B]̂_̀ ]abc�B]defg]h_�Gì jg]c�ik�@ifbl�>̀ _fahg� m�KOK�	�������Ifa@_b�Pfiejn�B]ho�L�G�p�qHCB@ECC�AEG?FEAr�CEAFBGECn�B@Go�Nq>�qg]s�Hj�Gifjo���tgfs�tugh_n�Ceab_�����Nevua]n�G>�wmK�xyOwx�� 	���������'��� �	���������'�� �	���������'�� �	���������'�� �	�������
�'�� ���"������� ����	
	�����������'��KwK�KOm� ��"	�	���������'�IJBC�BC�I?�GEAIBpr�IJ>I�IJE�t?LBGBEC�?p�B@CHA>@GE�LBCIEN�qEL?z�J>FE�qEE@�BCCHEN�I?�IJE�B@CHAEN�@>{EN�>q?FE�p?A�IJE�t?LBGr�tEAB?N�B@NBG>IENo�@?IzBIJCI>@NB@P�>@r�AE|HBAE{E@In�IEA{�?A�G?@NBIB?@�?p�>@r�G?@IA>GI�?A�?IJEA�N?GH{E@I�zBIJ�AECtEGI�I?�zJBGJ�IJBC�GEAIBpBG>IE�{>r�qE�BCCHEN�?A�{>r�tEAI>B@n�IJE�B@CHA>@GE�>pp?ANEN�qr�IJE�t?LBGBEC�NECGABqEN�JEAEB@�BC�CHq}EGI�I?�>LL�IJE�IEA{Cn�EMGLHCB?@C�>@N�G?@NBIB?@C�?p�CHGJ�t?LBGBECo�LB{BIC�CJ?z@�{>r�J>FE�qEE@�AENHGEN�qr�t>BN�GL>B{Co�	����
��� �� ���
�	��������� ���
�	���������%"��  �
	����������  �
	����

��������������  �
	����$ �������������� 
	�	���� �G?{{EAGB>L�PE@EA>L�LB>qBLBIr� � � � � � E>GJ�?GGHAAE@GE� ~�� �GL>B{Cy{>NE� �?GGHA� N>{>PE�I?�AE@IEN�tAE{BCEC��Eg�ihheff_]h_�� ~��� {EN�EMt��>]c�i]_�j_fdi]�� ~��� tEAC?@>L���>NF�B@}HAr� ~�PE@�L�>PPAEP>IE�LB{BI�>ttLBEC�tEA�� PE@EA>L�>PPAEP>IE� ~��t?LBGr� �tA?}EGI� �L?G� tA?NHGIC�y�G?{t�?t�>PP� ~��?IJEA� � ~���������	
��
	��	
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