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City of Sacramento Community Police Review Commission 2026 Workplan
File ID: 2025-01509
Location: Citywide

Recommendation: 1) Review and provide direction on the 2026 Proposed Workplan, Attachment 2,
for the Sacramento Community Police Review Commission; and 2) pass a Motion approving the
Proposed Workplan, authorizing the chair and vice chair to finalize the Workplan, and forwarding the
finalized Proposed Workplan to the Personnel & Public Employees (P&PE) Committee for
consideration of forwarding to Council pursuant to City Council Rules of Procedure chapter 17,
section C.

Contact: Kim Carter Martinez, Chair, Sacramento Community Police Review Commission
Presenter: Kim Carter Martinez, Chair, and Manuel Buenrostro, Vice Chair

Attachments:
1-Description/Analysis
2-Proposed 2026 Workplan

Description/Analysis

Issue Detail: Chapter 17 of the Council Rules of Procedure states that each city advisory body shall
provide an annual report for review by the Personnel and Public Employees Committee (P&PE). At a
minimum, reports should include the following:

e Highlights accomplishments from the previous year’s work

e Proposed projects, priorities, and recommendations for the upcoming year including resources
required and information on feasibility (“Workplan”).

¢ Any other information required of the advisory body according to the Sacramento City Code.

This item is to review, provide direction, and approve Attachment 2, the Proposed 2026 Workplan,
forwarding it to P&PE.

Commissioners Carter Martinez and Buenrostro will lead a discussion on the Proposed 2026
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Workplan, ask for commissioners for input for its finalization and forwarding.

Policy Considerations: Chapter 17 of the Council Rules of Procedure outlines the Advisory Body
reporting process.

Economic Impacts: Not Applicable.
Environmental Considerations:
California Environmental Quality Act (CEQA): This action is not a project that is subject to
CEQA because it is an organizational or administrative activity that will not result in direct or
indirect physical changes in the environment. (CEQA Guidelines §15378(b)(5)).
Sustainability: Not Applicable.
Commission/Committee Action: Not applicable.
Rationale for Recommendation: So that advisory bodies may effectively incorporate their important
role, voice, and work to provide thoughtful community recommendations to the City Council on a
consistent basis the P&PE Committee shall facilitate the process for advisory bodies to communicate
their accomplishments, projects, priorities, and recommendations to the city council.

Financial Considerations: Not applicable.

Local Business Enterprise (LBE): Not applicable.
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SCPRC Workplan for 2026

January for election for chair/vice chair

Center on community outreach and having the community know us and what we do
Listening sessions in July

Partnering w city council

Community events putting up booths: concerts in the park

Clergy meetings, city council office start in May to attend meetings in events they are
having

Work on flyers to leave behind w community members and to put on bulletin boards )lift
up ability to change policy and make recommendations)

Ad hoc committees: outreach and events, policy and procedures,

Monthly reports from Pd: what groups are they meeting with, big issues in their districts,
statistics

Consider email inbox: digital drop box rotate people who answer questions
Being more in tune with issues the community cares about not necessarily MEU

Begin work on annual report in August with a subcommittee
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