
City of Sacramento
City Council - 2PM Report

915 I Street Sacramento, CA 95814
www.cityofsacramento.org

File ID: 2026-00809 4/28/2026

[Contract Amendment] Sacramento River Source Water Protection Program Pesticides

Advisor Fiscal Years (FY) 2026/27, 2027/28, and 2028/29

File ID: 2026-00809

Location: Citywide

Recommendation: Pass a Motion: 1) authorizing the City Manager or designee to execute

Contract Amendment No. 2 to City Contract No. 2024-0928 with Armand Ruby Consulting to continue

providing consultation services for Fiscal Year (FY) 2026/27, FY2027/28, and FY2028/29 through

June 17, 2029, for source water protection program pesticides advisor for an amount not to exceed

$210,000, bringing the agreement’s total not-to-exceed amount to $340,000; and 2) resetting the City

Manager or designee’s authority to issue contract amendments for the Agreement.

Contact: Karen Newton, Project Manager, (916) 808-1449, knewton@cityofsacramento.org; Sherill

Huun, Engineering & Water Resources Division Manager, (916) 808-1455,

shuun@cityofsacramento.org; Dalia Fadl, Director, (916) 808-3765, dfadl@cityofsacramento.org;

Department of Utilities

Presenter: None

Attachments:

1-Description/Analysis

2-Contract Amendment

Description/Analysis

Issue Detail: Staff recommends Council approve a contract amendment with Armand Ruby

Consulting to continue providing expert advice on Sacramento River pesticides related source water

protection issues, including follow-up on recommendations from the Sacramento Watershed Sanitary

Survey 2025 Update for the City and its partners.

Policy Considerations: City Council approval is required for a contract amendment that increases

the contract amount to $250,000 or more per City Code section 3.04.020.

Economic Impacts: None.
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Environmental Considerations: The proposed activity is not a project pursuant to the California

Environmental Quality Act (CEQA) Guidelines Section 15378(b)(2 and 5). The activities described in

this report include a Professional Services Agreement for continuing administrative activities that will

not result in direct or indirect physical changes in the environment. This activity is not subject to

CEQA pursuant to CEQA Guidelines Section 15060(c)(3).

Sustainability: Conducting the Sacramento River source water protection work is consistent with the

City's 2040 General Plan Policies and Programs by supporting the policy to “continue ongoing

Sacramento and American River source water protection efforts based on watershed sanitary survey

recommendations” (Policy ERC-1.2).

Commission/Committee Action: Not applicable.

Rationale for Recommendation: On March 26, 2024, a Request for Qualifications (RFQ)

(Q24141311031) was advertised and issued on PlanetBids for Source Water Protection Consultation

Services for two subject areas: Subject Area 1 Sacramento River and Lower American River Source

Water Protection Efforts and Subject Area 2 Pesticides Advisor.  On April 18, 2024, one Statement of

Qualifications (SOQ) was received for Subject Area 2 from Armand Ruby Consulting. Staff reviewed

the SOQ and based on Armand Ruby Consulting’s knowledge, expertise, and experience; Armand

Ruby was selected to provide the requested services. The City entered into City Contract No. 2024-

0928 Professional Services Agreement with Armand Ruby Consulting on June 17, 2024, for

FY2024/25 and FY2025/26 services.

Financial Considerations: The proposed  contract amendment is for an amount not to exceed

$210,000, bringing the agreement’s total not-to-exceed amount to $340,000. The proposed contract

amendment pertains to work that will be performed for the Sacramento River Source Water

Protection program (I14520300). A portion of the source water program work will be shared with the

other participating water utilities according to cost-sharing Memorandum of Understanding (City

Agreement No. 2024-1288) for the Sacramento River Source Water Protection Program. The cost

share partners provided documentation agreeing to their agency’s cost share for FY2026/27.

The following table summarizes source water protection pesticide advisor projected costs for the City

and cost share partners:

FY2026/27 FY2027/28 FY2028/29 3-year

Total

City of

Sacramento

$43,300 $44,552 $45,801 $133,653

City of West

Sacramento

$8,250 $8,481 $8,718 $25,449

Sacramento

County

Water

Agency

$8,250 $8,481 $8,718 $25,449

Woodland-

Davis Clean

Water

Agency

(WDCWA)

$8,250 $8,481 $8,718 $25,449

Total $68,050 $69,995 $71,955 $210,000
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FY2026/27 FY2027/28 FY2028/29 3-year

Total

City of

Sacramento

$43,300 $44,552 $45,801 $133,653

City of West

Sacramento

$8,250 $8,481 $8,718 $25,449

Sacramento

County

Water

Agency

$8,250 $8,481 $8,718 $25,449

Woodland-

Davis Clean

Water

Agency

(WDCWA)

$8,250 $8,481 $8,718 $25,449

Total $68,050 $69,995 $71,955 $210,000

Sufficient funding exists in each program in the proposed FY2026/27 budgets as shown in the table

below.

Project Fund Project /

Operating

FY2026/27

Sacramento River Source Water Protection Project 6005 I14520300 $43,300

Sacramento River Source Water Protection Partner

Reimbursable Portion

6205 I14520300 $24,750

Total $68,050

The costs associated with FY2027/28 and FY2028/29 will be subject to the availability of sufficient

funds in the adopted budgets. Purchase orders encumbering funds under this agreement will not be

created until needs and funding are identified in the applicable budget (operating, capital, multi-

operating, or grant) for the applicable fiscal years.

There are no General Funds allocated or planned for this project.

Local Business Enterprise (LBE): The minimum LBE participation requirement did not apply to the

selection of this contractor.

Background: The City has three water sources for its municipal supply:  the American River, the

Sacramento River, and groundwater.  The City partners with other regional water utilities to

implement proactive source water protection programs focused on pesticide use in the Sacramento

River Watershed.  The following utilities contribute funds and staff to help protect the quality of their

Sacramento River water supply: City of West Sacramento, Sacramento County Water Agency, and

WDCWA.  City staff manages these programs with participation from these water utilities on the

Sacramento River.  Through these programs, the water utilities are involved as stakeholders in the

Sacramento River watershed on various issues related to source water quality impacts from pesticide

use.  Expert support is utilized to conduct this work, and the work is cost-shared with the above
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partner agencies.  Partnering with other local water agencies for some of this work provides

efficiency and a regional approach to protecting the Sacramento River drinking water quality. Through

this contract, the City manages follow-up activities to the Sacramento River Watershed Sanitary

Surveys and expert support for protection of the City’s Sacramento River source water quality.
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