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Meeting Agenda

Wednesday, May 13, 2026
5:30 PM
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Animal Wellbeing Commission Meeting Agenda May 13, 2026

Open Session

Roll Call
Land Acknowledgement
Pledge of Allegiance

Welcome New Commissioners - Brenda Contreras and Aimee Wells

Consent Calendar

1. Approval of Animal Wellbeing Commission Meeting Minutes
File ID: 2026-00018
Location: Citywide

Recommendation: Pass a Motion approving Animal Wellbeing Commission Meeting
Minutes dated April 15, 2026.

Contact: Haley Arata, Administrative Analyst, (916) 808-5204,
harata@cityofsacramento.org, Office of the City Clerk

Attachments: 2026-00018 STAFF REPORT

Discussion Calendar

2. Discussion of Shelter Redemption Procedure and Ways to Incentivize Spay and
Neuter for Owners Reclaiming Pets

File ID: 2026-00730

Location: Citywide

Recommendation: 1) Review and comment; and 2) Pass a Motion to send a
recommendation to the Personnel and Public Employees Committee regarding
redemption of animals by their owners including incentivization of spay and neuter on
first impound.

Contact: Ryan Hinderman, Interim Animal Care Services Manager, (916) 808-7911,
rhinderman@cityofsacramento.org, Community Development Department

Attachments: 2026-00730 STAFF REPORT
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3. Poll To Determine Priority Discussion Items for the Animal Wellbeing
Commission and Follow-Up Log

File ID: 2026-00195
Location: Citywide

Recommendation: 1) Conduct a poll to determine priority of discussion items for the
Animal Wellbeing Commission; and 2) Pass a Motion adopting the Animal Wellbeing
Commission Follow-Up Log as developed by proposals and discussion from the
commission.

Contact: Ryan Hinderman, Interim Animal Care Services Manager, (916) 808-7911,
rhinderman@cityofsacramento.org, Community Development Department

Attachments: 2026-00195 STAFF REPORT

4. Animal Care Services Monthly Managers Report
File ID: 2026-00977
Location: Citywide
Recommendation: Review and comment.

Contact: Ryan Hinderman, Interim Animal Care Services Manager, (916) 808-7911,
rhinderman@cityofsacramento.org, Community Development Department

Attachments: 2026-00977 STAFF REPORT

Commissioner Comments-ldeas and Questions

Public Comments-Matters Not on the Agenda

Adjournment
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Where to Find the Agenda and Staff Reports: The agenda provides a general description and
staff recommendation; however, legislative bodies may take action other than what is
recommended. Full staff reports are available at https://meetings.cityofsacramento.org.

Watch the Legislative Body Meeting Online: Live video streams and archives of past meetings
are available at https://meetings.cityofsacramento.org.

Submit Written Comments Online: Written comments received are distributed to members,
filed in the record, and will not be read aloud. Members of the public are encouraged to submit
public comments electronically via eComment through the City’s Upcoming Meetings website
at https://meetings.cityofsacramento.org.

Public Comment Speaker Time Limits: In the interest of facilitating the legislative body’s
conduct of the business of the City, members of the public (speakers) who wish to address the
legislative body during the meeting will have two minutes per speaker for Consent Calendar
Items, Public Hearing Items, Discussion Calendar Items, and Matters not on the Agenda for a
maximum total of eight minutes per speaker per meeting. Each speaker shall limit his/her
remarks to the specified time allotment.

Notice to Lobbyists: When addressing the legislative body, you must identify yourself as a
lobbyist and announce the client/business/organization you are representing.

Assistance: In compliance with the Americans with Disabilities Act, if you need special
assistance, a disability-related modification or accommodation, agenda materials in an
alternative format, or auxiliary aids to participate in this meeting, please contact the Office of
the City Clerk at 916-808 7200 or clerk@cityofsacramento.org as soon as possible. Providing
at least 72 hours’ notice will help ensure that reasonable arrangements can be made.
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File ID: 2026-00018 5/13/2026

Approval of Animal Wellbeing Commission Meeting Minutes
File ID: 2026-00018
Location: Citywide

Recommendation: Pass a Motion approving Animal Wellbeing Commission Meeting Minutes dated
April 15, 2026.

Contact: Haley Arata, Administrative Analyst, (916) 808-5204, harata@cityofsacramento.org, Office
of the City Clerk

Presenter: None

Attachments:

1-Description/Analysis

2-April 15, 2026, Animal Wellbeing Commission DRAFT Meeting Minutes
Description/Analysis

Issue Detail: It is best practice for the Animal Wellbeing Commission to approve the minutes for
each meeting.

Policy Considerations: The City Clerk keeps a permanent record of the Animal Wellbeing
Commission proceedings, showing all action considered and taken and the vote of each member on
matters before the Commission.

Economic Impacts: None.

Environmental Considerations: None.

Sustainability: None.

Commission/Committee Action: None.

Rationale for Recommendation: After each Animal Wellbeing Commission meeting, the City Clerk
composes the DRAFT Minutes noting the action taken by the Commission. The attached DRAFT
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File ID: 2026-00018 5/13/2026

Minutes are presented to the Commission for its approval as a permanent record of the meeting’s
actions.

Financial Considerations: None.

Local Business Enterprise (LBE): None.
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Animal Wellbeing Commission DRAFT Minutes April 15, 2026

SACRAMENTO

DRAFT Minutes

Wednesday, April 15, 2026

5:30 PM

Regular Meeting

City Hall Complex, 915 | Street, Sacramento, CA 95814

Animal Wellbeing Commission

Jamie McDole, Chair Samantha Christie
Hilary Bagley-Franzoia, Vice Chair Kathleen Garcia
Shannon Asquith Julia Hayes
Ignacio Barragan Leah Morris
Denise Bell Noemi Phew
Kellee Benedict Paula Treat
Julie Virga
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Animal Wellbeing Commission DRAFT Minutes April 15, 2026

Open Session

Regular meeting called to order by Chair Jamie McDole at 5:31 p.m. on Wednesday,
April 15, 2026, at the Sacramento City Hall Council Chamber.

Commissioners Present: Shannon Asquith, Hilary Bagley-Franzoia, Ignacio Barragan
(arrived at 5:35 p.m.), Denise Bell, Kellee Benedict, Samantha Christie, Kathleen Garcia, Julia
Hayes, Leah Morris, Noemi Phew, Paula Treat, Julie Virga, and Chair Jamie McDole.

Land Acknowledgement — Led by Commissioner Kellee Benedict.

Pledge of Allegiance — Led by Commissioner Kellee Benedict.
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Animal Wellbeing Commission DRAFT Minutes April 15, 2026

Consent Calendar

Action: Moved/Seconded: Commissioner Bell / Commissioner Christie.

Yes: Commissioners Shannon Asquith, Hilary Bagley-Franzoia, Denise Bell, Kellee
Benedict, Samantha Christie, Kathleen Garcia, Julia Hayes, Leah Morris, Noemi
Phew, Paula Treat, Julie Virga, and Chair Jamie McDole.

Absent: Commissioner Ignacio Barragan.

A motion passed to adopt the Consent Calendar in one motion except as indicated at each
item.

1. Approval of Animal Wellbeing Commission Meeting Minutes
File ID: 2026-00017
Location: Citywide
Action: Passed a Motion approving Animal Wellbeing Commission Meeting
Minutes dated March 11, 2026.
Contact: Haley Arata, Administrative Analyst, (916) 808-5204,
harata@cityofsacramento.org, Office of the City Clerk

2. Animal Wellbeing Commission Follow-Up Log
File ID: 2026-00194
Location: Citywide
Action: Passed a Motion adopting the Animal Wellbeing Commission
Follow-Up Log as developed by proposals and discussion from the commission.
Contact: Ryan Hinderman, Communications and Customer Service Manager, (916)
808-7911, rhinderman@cityofsacramento.org, Community Development Department

3. Dissolution of the Dog Adoption Rate Study Ad Hoc Committee
File ID: 2026-00843
Location: Citywide
Action: Passed a Motion dissolving the Dog Adoption Rate Ad Hoc
Committee.
Contact: Jacob Bredberg, Administrative Analyst, (916) 808-6846,
jbredberg@cityofsacramento.org; Mindy Cuppy, City Clerk, (916) 808-5441,
mcuppy@cityofsacramento.org; Office of the City Clerk
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Animal Wellbeing Commission DRAFT Minutes April 15, 2026

Discussion Calendar

4. Amending Sacramento City Code Section 9.44.370 Relating to Number of Swine,
Dogs, and Cats per Dwelling Unit

File ID: 2026-00508
Location: Citywide

Action: Moved/Seconded: Commissioner Barragan / Commissioner Morris.

Yes: Commissioners Shannon Asquith, Hilary Bagley-Franzoia, Ignacio
Barragan, Denise Bell, Kellee Benedict, Samantha Christie, Kathleen
Garcia, Julia Hayes, Leah Morris, Noemi Phew, Paula Treat, Julie Virga,
and Chair Jamie McDole.

Members of the public provided comments.
Reviewed and passed a Motion to forward the amended ordinance to
City Council for approval with recommendations as discussed.

Contact: Ryan Hinderman, Communications and Customer Service Manager, (916)
808-7911, rhinderman@cityofsacramento.org, Community Development Department
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Animal Wellbeing Commission DRAFT Minutes April 15, 2026

5. Initiate a Pilot Program to Promote Adoption or Rescue of Senior Animals and
Animals at Risk of Euthanasia
File ID: 2026-00805
Location: Citywide

Action: Moved/Seconded: Commissioner Hayes / Commissioner Benedict.

Yes: Commissioners Hilary Bagley-Franzoia, Ignacio Barragan, Kellee
Benedict, Julia Hayes, Noemi Phew, Paula Treat, Julie Virga, and Chair
Jamie McDole.

No: Commissioners Shannon Asquith, Samantha Christie, and Leah Morris.
Abstain: Commissioners Denise Bell and Kathleen Garcia.
Members of the public provided comments.

1) Passed a Motion to forward a recommendation to the Personnel

and Public Employees Committee for City staff to initiate a pilot program to support
policy goals related to the promotion of at risk and senior animals, to include such items
as kennel cards, kennel marketing, identification board in the lobby of the Front Street
Animal Shelter, and social media, posting and digital notification; 2) Discussed the
program details of the “Final Plea” notification protocols.

Contact: Ryan Hinderman, Communications and Customer Service Manager, (916)
808-7911, rhinderman@cityofsacramento.org, Community Development Department

6. Animal Care Services Monthly Report
File ID: 2026-00733
Location: Citywide
Action: Reviewed and commented.
Contact: Ryan Hinderman, Communications and Customer Service Manager, (916)
808-7911, rhinderman@cityofsacramento.org, Community Development Department
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Action: Moved/Seconded: Commissioner Virga / Commissioner Asquith.

Yes: Commissioners Shannon Asquith, Hilary Bagley-Franzoia, Ignacio Barragan,
Kellee Benedict, Samantha Christie, Julia Hayes, Noemi Phew, Paula Treat,
Julie Virga, and Chair Jamie McDole.

No: Commissioner Denise Bell.

Abstain: Commissioners Kathleen Garcia and Leah Morris.

Pursuant to Council Rules of Procedure, Chapter 8 (D)(6) passed a Motion to extend
the meeting past 2 hours.

Commissioner Comments-ldeas and Questions

Commissioners provided comments.

Public Comments-Matters Not on the Agenda

Commissioners provided comments.

Adjourned - 8:08 p.m.
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Animal Wellbeing Commission DRAFT Minutes April 15, 2026

Where to Find the Agenda and Staff Reports: The agenda provides a general description and
staff recommendation; however, legislative bodies may take action other than what is
recommended. Full staff reports are available at https://meetings.cityofsacramento.org.

Watch the Legislative Body Meeting Online: Live video streams and archives of past meetings
are available at https://meetings.cityofsacramento.org.

Submit Written Comments Online: Written comments received are distributed to members,
filed in the record, and will not be read aloud. Members of the public are encouraged to submit
public comments electronically via eComment through the City’s Upcoming Meetings website
at https://meetings.cityofsacramento.org.

Public Comment Speaker Time Limits: In the interest of facilitating the legislative body’s
conduct of the business of the City, members of the public (speakers) who wish to address the
legislative body during the meeting will have two minutes per speaker for Consent Calendar
Items, Public Hearing Items, Discussion Calendar Items, and Matters not on the Agenda for a
maximum total of eight minutes per speaker per meeting. Each speaker shall limit his/her
remarks to the specified time allotment.

Notice to Lobbyists: When addressing the legislative body, you must identify yourself as a
lobbyist and announce the client/business/organization you are representing.

Assistance: In compliance with the Americans with Disabilities Act, if you need special
assistance, a disability-related modification or accommodation, agenda materials in an
alternative format, or auxiliary aids to participate in this meeting, please contact the Office of
the City Clerk at 916-808 7200 or clerk@cityofsacramento.org as soon as possible. Providing
at least 72 hours’ notice will help ensure that reasonable arrangements can be made.
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City of Sacramento
Animal Wellbeing Commission Report
915 | Street Sacramento, CA 95814
www.cityofsacramento.org

File ID: 2026-00730 5/13/2026

Discussion of Shelter Redemption Procedure and Ways to Incentivize Spay and Neuter for
Owners Reclaiming Pets

File ID: 2026-00730
Location: Citywide
Recommendation: 1) Review and comment; and 2) Pass a Motion to send a recommendation to
the Personnel and Public Employees Committee regarding redemption of animals by their owners

including incentivization of spay and neuter on first impound.

Contact: Ryan Hinderman, Interim Animal Care Services Manager, (916) 808-7911,
rhinderman@cityofsacramento.org, Community Development Department

Presenter: Ryan Hinderman, Interim Animal Care Services Manager, (916) 808-7911,
rhinderman@cityofsacramento.org, Community Development Department

Attachments:
1-Description/Analysis

Description/Analysis

Issue Detail: On January 215, 2026, the Animal Wellbeing Commission added to the follow-up log, a
request to discuss the shelter’s current procedure related to the redemption of animals by their
owners, including the spay and neuter requirement for animals with two or more at-large impounds,
and ways to incentivize voluntary spay and neuter on first impound.

Policy Considerations: Not applicable.
Economic Impacts: None.
Environmental Considerations: None.
Sustainability: None.

Commission/Committee Action: Not applicable.
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File ID: 2026-00730 5/13/2026

Rationale for Recommendation: Spay and neuter are particularly important for animals with
multiple instances of being found at large. Being unaltered can be a contributing factor in roaming
behaviors and increases the chances the animal could breed if it encounters another unaltered dog.
According to Sacramento City Code 9.44.190, an animal that has been previously redeemed after
being impounded for being at large shall be spayed or neutered prior to a subsequent redemption.
While this does not allow mandatory spay or neuter on first impound, there are ways it could be
incentivized. This discussion will focus on potential procedures and incentives for spay and neuter of
impounded animals, as well as how to maximize the number of animals reclaimed by owners.

Financial Considerations: Not applicable.

Local Business Enterprise (LBE): Not applicable.
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File ID: 2026-00195 5/13/2026

Poll To Determine Priority Discussion Items for the Animal Wellbeing Commission and Follow-
Up Log

File ID: 2026-00195
Location: Citywide

Recommendation: 1) Conduct a poll to determine priority of discussion items for the Animal
Wellbeing Commission; and 2) Pass a Motion adopting the Animal Wellbeing Commission Follow-Up
Log as developed by proposals and discussion from the commission.

Contact: Ryan Hinderman, Interim Animal Care Services Manager, (916) 808-7911,
rhinderman@cityofsacramento.org, Community Development Department

Presenter: None

Attachments:

1-Description/Analysis

2-Animal Wellbeing Commission Follow-Up Log

3-List of Suggested Discussion Items on Follow-Up Log for Poll

Description/Analysis

Issue Detail:

There are many potential discussion items on the follow-up log for the Animal Wellbeing Commission.
Staff would like to take the Commission’s priorities into account when selecting agenda items, and a
poll was identified as a fair and reliable way to do this. Staff are advancing previously identified
priorities of the Animal Wellbeing Commission such as the “final plea” pilot program and “shelter
redemption policy”. The list of suggested items for the poll (Attachment 3) represents items that have
not yet been advanced.

The Follow-Up Log is a resource managed by City staff. It is a running list consisting of items of
interest for which the Animal Wellbeing Commission would like to be agendized. To place an item on
the Follow-Up Log for a future agenda members may make a request during “Commission ldeas -
Comments and Questions”.

At future meetings, Commissioners will continue to be able to add items to the log by introducing the
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File ID: 2026-00195 5/13/2026

suggestion during Commissioner Comments-ldeas and Questions. The committee will then approve
those additions by approving a Consent Calendar item at the following meeting.

Policy Considerations: None.

Economic Impacts: None.

Environmental Considerations: None.

Sustainability: None.

Commission/Committee Action: None.

Rationale for Recommendation: By developing and implementing the Follow-Up Log, Animal
Wellbeing Commission Members can request specific items be added to a future agenda and provide
staff with any accompanying criteria in a format that is easy to monitor, track, and change as
necessary.

Financial Considerations: None.

Local Business Enterprise (LBE): Not applicable.
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City of Sacramento Animal Wi

Ilbeing Commission Follow-Up Log

Discussion time

Staff presentation

Item Title Question to be answered and/or specific request Date Added Status Urgency . B
estimate required?
Currently, county residents can own 4 dogs and 7 cats, city
ident 3d d 7 cats. | ing thy b
N residents can own (.)gs an .ca N N ncreasing the number The Draft Ordinance Review Committee (DORC) meets periodically to ensure any code changes are legal and sylistically consistent. This item has been in the queue for review,
Increasing number of dogs | of owned dogs would increase licensing revenue and \ N " . | . TBD from N
1 . . N N L 3/12/2025 | but unfortunately wasn't expected to be reviewed until after this month's agenda was due. If a change had been made, the wrong version would have been presented to the 45 minutes No
residents can own potentially increase adoptions. The AWC will discuss and . . N P . . " . poll
. . AWC and it would need to be moved to a future meeting anyway. We have confidence this item will be presented for review at the April 2026 meeting.
decide whether or not to recommend the revision to the
ordinance.
Commissioner Treat requested an in-depth breakdown of TBD from
2 Euthanasia Numbers euthanasia numbers and the associated reasons behind each 3/12/2025|Staff will determine what month this item can be placed on the agenda for dicussion. oll 90 minutes Yes
4 category P
Commissioner Treat asked to hold two bi-annual retreats TBD from
3 Bi-Annual Workshop . . 11/12/2025| Staff will determine what month this item can be placed on the agenda for dicussion. TBD No
outside of the regular cc 1 meetings. poll
C issi Treat asked f thly follow- thy TBD fi
4 Audit Update o.mm|ss|0ner r.ea 2 e' ora monthly foflow-up on the 11/12/2025 | Audit updates will be sent to the AWC quarterly, in line with audit updates provided to council. rom N/A No
Animal Care Services Audit. poll
Friends of Front Street Commissioner Treat asked if a presentation by Friends of TBD from
5 . . P 4 11/12/2025|Staff would like the MOU to be completed before a Friends of Front Street presentation takes place. TBD No
Presentation Front Street would be possible poll
Redemption policy, Vice Chair Bagley requested to discuss laws and codes related
applicable laws, and to spay/neuter requirements on second stray impound, . . . . - P . . Lo - TBD from B Yes - but possibly
6 . N N L 1/21/2026|Staff will determine what month this presentation can be added. Several commission members indicated this was a high-priority discussion item. 90 minutes
spay/neuter followed by a discussion of fees and other ways to incentivize poll oral report
incentivatization. spay/neuter on first redemption.
Recruiting an outside organization to assist in writing policies and procedures was a request of the former city manager, the cost of which will not come out of the shelter's
Request to author policies Commissioner Bagley and others have expressed interest in budget. Ideal candidates will possess significant shelter expertise while being able to provide impartial feedback, perspective from working with other shelters, and reliable TBD from
7 an: rocedures P writing or working in consultation with vendor for the shelter's| 1/21/2026|timelines for completion due to contractual obligation. The proposal review process will begin late January/early February. There will be at least one presentation to the Animal ol N/A N/A
p policies and procedures. Wellbeing Commission by the vendor after they are selected. Commissioners requesting to discuss working on consulation with vendor on drafting of SOPs, leading to potential P
project on which commissioners can collaborate with the shelter.
Commissioner Virga stated that there wasn't a euthanasia list TBD from
8 Cat euthanasia list 8 . - . 2/11/2026|This item will be addressed in the FAQ for rescue-related questions (described below). N/A No
for cats and requested written policies related to this. poll
I
Commissioner Virga stated that not all animals appear on TBD from
9 Animals not on rescue list rescue list prior to euthanasia and requested written policies 2/11/2026|Staff will provide the commission with a rescue process overview or FAQ for rescue-related questions via BCC email. ol N/A No
related to this. P
C issi Vi ted creatil tocol for local
Regional shelter emergency OmmISSIOHEr. r8a suggeste crea \ng a protocol for focal The communications manager will reach out to other local shelters (Sacramento County, Sacramento SPCA, Elk Grove, Yolo County) and propose creating an email list to keep  |TBD from
10 o shelters to notify each other of disease outbreaks or other 2/11/2026 . . 3 N/A No
communications emergencies each other informed during emergencies where other shelters may be affected, or where help could be needed. poll
B 3
Commissioner Barragan asked for a discussion or sharing of
information about what it would take to do another
N community survey similar to the survey in 2021. The rationale . . L N " TBD from N
11 |Community Surve 2/11/2026|Staff will determine what month this item can be placed on the agenda for discussion. 60 minutes No
¥ 4 being that the world looks different now than 2021, and that 11/ P 8 poll
there is opportunity to evaluate sentiment from traditionally
marginalized communities and non-English speakers.
.
o . . Commissioner Barragan requested report outlining what . . .. L . . . .
Availablity of information to . . N - N Staff have relayed information to Commissioner Barragan about existing language access mechanisms, as well as opportunities for improvement. Several ideas about better
- mechanisms and practices are in place about existing services ) ; N . > ) ) N N o ) . TBD from N
12 |underserved or multilingual . . 2/11/2026 | reaching Spanish-speaking residents were exchanged, including Meta ads and community. Staff will determine what month this item can be placed on the agenda for discussion, 45 minutes No
» at shelter accessible to traditionally underserved and non- ! . L L ) - o . N . . . poll
communities . . . or alternatively may coordinate with individual commmission members outside the commission meeting if they are interested in working on aspects of this project.
English speaking communities.
13 Policy and Procedure Commissioner Benedict request shelter P&P changes come to 2/11/2026 As part of the RFP for policy and procedure development, the selected vendor will be required to make at least one presentation to the AWC. To focus the presentation, TBD from 120 minutes No - vendor will
changes the commission for review and public comment commission members are welcome to specify what information they are hoping to have presented (i.e. all policies, certain policies, the process of creating the policies, etc.). poll present
.
14 |Site Improvement Review Commissioner Barriga.n requests to .revisit site improvement 2/11/2026 The prior needs assessment (which incluvdes discussion of interim improvements) was sent to commission for review in January 2026. Staff will determine what month this item |TBD from 60 minutes No
plan and to evaluate if funds are being put to best use can be placed on the agenda for discussion. poll
Commissioner Morris would like to discuss implementation of
N findings and recommendations of the 2025 Ad Hoc Committee
2025 Ad Hoc C itt TBD fi
15 Dog Ado, t(i)ocn I(;T;‘;s:e on to increase Dog Adoptions. 4/15/26 update: Commissoiner 3/11/2026 | Staff will determine what month this item can be placed on the agenda for discussion. ol rom 60 minutes No
8 P Morris suggested formation of a work group to potentially P
collaborate with work group for at risk dogs.
1
Commissioner Morris would like to discuss next steps to locate|
site options for the construction of a new shelter (city owned TBD from
16 [Steps towards a new shelter |or private landowner donation), as well as discuss a capital 3/11/2026| Staff will determine what month this item can be placed on the agenda for discussion. oll 60 minutes No
campaign to raise the required funds (bond, parcel tax, or P
private fund-development)
Discussion and presentation |Vice Chair Bagley requested to present information and have a TBD from
17 |on state and local shelter discussion related to laws governing animal shelters, including 3/11/2026| Staff will determine what month this item can be placed on the agenda for discussion. poll 60 minutes No

law

intake, duties, etc.




<

Facebook advertising for

Commissioner Barragan would like a discussion item for a pilot|
Facebook advertising program to expand awareness of

TBD from
18 |adoptable animals and adoptable animals and increase the utilization of animal 4/15/2026 | Staff will determine what month this item can be placed on the agenda for discussion. oll 30 minutes No
shelter services services. Commissioner Barragan expressed interest in this P
being a motionable item.
Commissioner Treat expressed interest in discussing the
ibility of partneri ith senior h for bottle feeding. TBD fi
19 |Bottle baby kitten solutions pOSSI, I_‘ ¥ ot par nver\ng w sgnlvor , omgs or 9 e, e,e "8 4/15/2026 | Staff will determine what month this item can be placed on the agenda for discussion. rom 30 minutes No
Staff is interested in the commission's assistance in finding poll
homes for finding bottle baby fosters.
Commissioner Garcia suggested bringing back the workplan TBD from
20 |Commission workplan item to track and organize projects commission members are 4/15/2026 | Staff will determine what month this item can be placed on the agenda for discussion. poll 30 minutes No
working on.




Current discu:

ion items

he follow-up log

Discussion time

Staff presentation

Item Titl, tion to b d and, ifi t Date Added Stat V]
em litle Question to be answered an /OI' specific request ate e atus rgency e required?
Commissioner Treat requested an in-depth breakdown of TBD from
2 Euthanasia Numbers euthanasia numbers and the associated reasons behind each 3/12/2025|Staff will determine what month this item can be placed on the agenda for dicussion. oll 90 minutes Yes
category P
Commissioner Treat asked to hold two bi-annual retreats TBD from
3 Bi-Annual Workshop . o . 11/12/2025| Staff will determine what month this item can be placed on the agenda for dicussion. TBD No
outside of the regular cc 1 meetings. poll
Commissioner Barragan asked for a discussion or sharing of
information about what it would take to do another
11 [Community Survey commun\ty survey slmllarto.the survey in 2021. The rationale 2/11/2026 | Staff will determine what month this item can be placed on the agenda for discussion. TBD from 60 minutes No
being that the world looks different now than 2021, and that poll
there is opportunity to evaluate sentiment from traditionally
marginalized communities and non-English speakers.
y . Commissioner Barrigan requests to revisit site improvement The prior needs assessment (which includes discussion of interim improvements) was sent to commission for review in January 2026. Staff will determine what month this item |TBD from .
14  |Site Improvement Review . . 2/11/2026 N . 60 minutes No
plan and to evaluate if funds are being put to best use can be placed on the agenda for discussion. poll
Commissioner Morris would like to discuss implementation of
findings and recommendations of the 2025 Ad Hoc Committee
2025 Ad Hoc Committee on TBD from
15 Dog Adoption Increase to increase Dog Adoptions. 4/15/26 update: Commissoiner 3/11/2026| Staff will determine what month this item can be placed on the agenda for discussion. oll 60 minutes No
8 P Morris suggested formation of a work group to potentially P
collaborate with work group for at risk dogs.
Commissioner Morris would like to discuss next steps to locate|
site options for the construction of a new shelter (city owned TBD from
16  [Steps towards a new shelter |or private landowner donation), as well as discuss a capital 3/11/2026| Staff will determine what month this item can be placed on the agenda for discussion. oll 60 minutes No
campaign to raise the required funds (bond, parcel tax, or P
private fund-development)
Discussion and presentation |Vice Chair Bagley requested to present information and have a TBD from
17 |on state and local shelter discussion related to laws governing animal shelters, including 3/11/2026 | Staff will determine what month this item can be placed on the agenda for discussion. ol 60 minutes No
law intake, duties, etc. P
Commissioner Barragan would like a discussion item for a pilot|
Facebook advertising for Facebook advertising program to expand awareness of TBD from
18 |adoptable animals and adoptable animals and increase the utilization of animal 4/15/2026 | Staff will determine what month this item can be placed on the agenda for discussion. oll 30 minutes No
shelter services services. Commissioner Barragan expressed interest in this P
being a motionable item.
Commissioner Treat expressed interest in discussing the
ibility of partneri ith senior h for bottle feeding. TBD fi
19 |Bottle baby kitten solutions pOSSI. I_‘ v or par n'er\ng w sgnlvor , 0me§ or o, e. e,e "8 4/15/2026 | Staff will determine what month this item can be placed on the agenda for discussion. rom 30 minutes No
Staff is interested in the commission's assistance in finding poll
homes for finding bottle baby fosters.
Commissioner Garcia suggested bringing back the workplan TBD from
20 |Commission workplan item to track and organize projects commission members are 4/15/2026 | Staff will determine what month this item can be placed on the agenda for discussion. poll 30 minutes No

working on.
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Animal Care Services Monthly Managers Report
File ID: 2026-00977

Location: Citywide

Recommendation: Review and comment.

Contact: Ryan Hinderman, Interim Animal Care Services Manager, (916) 808-7911,
rhinderman@cityofsacramento.org, Community Development Department

Presenter: Ryan Hinderman, Interim Animal Care Services Manager, (916) 808-7911,
rhinderman@cityofsacramento.org, Community Development Department

Attachments:

1-Description/Analysis

2-Animal Care Services Monthly Report Presentation - May 2026

Description/Analysis

Issue Detail: The Animal Wellbeing Commission requests that at each meeting, the Animal Care
Services Division provide an update on upcoming shelter events, statistics, staffing updates, and any
other updates that may impact shelter operations.

Policy Considerations: None.

Economic Impacts: None.

Environmental Considerations: None.

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: The Animal Wellbeing Commission requested a shelter update
from the Animal Care Services Division at each meeting.
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Financial Considerations: Not applicable.

Local Business Enterprise (LBE): Not applicable.
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Aprll 2026 statistics SAC(RE'AMENTO

Front Street Animal Shelter

Year-Month Selection

SACRAMENTO Shelter Statistics Monthly Report April 2026 v

Front Street Animal Shelter

This report refreshes every 2 hours. Last refreshed:
5/4/2026 5:01:23 PM

Shelter Intake by Animal Type Total Intake by Animal Type Total Outcome by Animal Type | Live Release Rate
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