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File ID: 2026-01238 6/23/2026

[Contract] SAFE Credit Union Performing Arts Center Upper Balcony LED Replacement

Project

File ID: 2026-01238

Location: SAFE Credit Union Convention & Performing Arts District, District 4

Recommendation: Pass a Motion authorizing the City Manager or designee to: 1) use the On-Call

Contractor Services List created by the Department of Public Works, Facilities Maintenance Division

(approved by Motion 2023-0131), as the basis for a competitive selection process; and 2) execute a

Construction contract in a not-to-exceed amount of $363,555 with Collins Electrical Company, Inc. as

identified in Attachment 2.

Contact: Jonathan Wiser, Convention Center General Manager, (916) 808-8220,

jwiser@cityofsacramento.org, Convention Center Administration; Gale O’Neill, Contract and

Compliance Specialist, (916) 808-7154, goneill1@cityofsacramento.org, CCS Administration

Presenter: None

Attachments:

1-Description/Analysis

2-PRC004360 Upper Balcony LED Replacement at the PAC

3-PAC Gross Revenue - 2025-2026

4-Performing Arts Season Gross - 2025-2026

Description/Analysis

Issue Detail: The SAFE Credit Union Performing Arts Center underwent a major remodel in 2021,

which included upgrades to building systems, including lighting. In 2023, the lighting system began

experiencing operational issues. City staff performed troubleshooting work to identify and resolve the

issue and maintain facility operations. Following that work, warranty coverage for the lighting system

was no longer available as a remedy.

In 2025, the lighting system began experiencing intermittent pulsing and continued performance

issues. The City’s on-call electrical contractor, Collins Electric Company, Inc., was engaged to

evaluate the problem. Due to the intermittent nature of the issue, the contractor performed a series of
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troubleshooting efforts over an extended period to isolate the cause. Despite these efforts, the issue

persisted.

After approximately one year of diagnostic work and unsuccessful attempts to resolve the problem

through repair, Collins Electric determined that the lighting system was deteriorating and that full

replacement of the lighting system is the most appropriate solution. Staff recommend replacement

rather than continued piecemeal repairs because the existing system has not proven reliable, the

issue affects facility operations, and continued troubleshooting would likely result in additional cost

without assurance of a permanent solution.

The scope of work includes installation of scaffolding and protective coverings, removal and

replacement of existing lighting fixtures and associated wiring, installation, and programming of a

new DMX lighting control system, testing and commissioning of the new system, restoration of

affected ceiling finishes, painting, and final cleanup. Collins Electrical Company will provide overall

project coordination and subcontractor management to ensure successful completion of the work.

Policy Considerations: Per City Code section 3.56.090, all contracts involving an expenditure of

$250,000 or more must be authorized by the City Council.

Economic Impacts: The proposed work requires approximately three weeks to complete. Staff has

identified July 1 through July 25, 2026, as the available construction window, during which there are

currently no bookings at the SAFE Credit Union Performing Arts Center. This timing allows the work

to be completed with minimal disruption to scheduled performances, events, resident companies,

patrons, and City revenue.

Due to confirmed bookings, the next comparable window of opportunity is not expected until summer

2027. Delaying the work could create significant economic risk if facility conditions require an

unplanned closure or emergency repairs during the active season. Such a closure could result in

cancelled or rescheduled shows, lost event revenue, ticket refunds, impacts to resident performing

arts organizations, and potential contractual damages or other costs associated with cancelled

bookings.

For the recently completed Season 2025-2026, the City’s gross revenue from all PAC events totaled

$4,392,861.23, represented in Attachment 3. This amount includes revenue from performing arts

events, one-off concerts, speaking engagements, comedy shows, and other event activity. During the

same season, the SAFE Credit Union Performing Arts Center’s four resident performing arts groups

generated an additional $16,869,848.81 in gross revenue, represented in Attachment 4. Combined,

these figures represent $21,262,710.04 in annual gross event activity associated with continued

operation of the facility.

Completing the work during the July 2026 booking gap reduces the likelihood of event cancellations,
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revenue loss, and potential damage claims, while helping preserve the SAFE Credit Union

Performing Arts Center’s ability to support City revenue, resident arts organizations, touring

productions, and related local economic activity.

Environmental Considerations: The proposed action in this report is exempt from California

Environmental Quality Act (CEQA) review as the action does not have the potential for causing a

significant effect on the environment and it is not a “project” as defined by CEQA as it is a continuing

administrative or maintenance activity. (CEQA Guidelines sections 15601(b)(3) and 15378 (b)).

Sustainability: None.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: The Department of Public Works, Facilities Maintenance Division,

received City Council approval to establish an On-Call Contractor Services List for their division

(Motion No. 2023-0131, May 30, 2023). This Motion authorizes other City departments to use

vendors listed on the qualified On-Call Contractor Services List for construction and maintenance

contracts in lieu of competitive bidding. Staff recommends entering into a construction contract with

Collins Electrical Company, Inc.

Due to the Center’s performance schedule, construction must begin by July 1 to complete the work

during the available outage window. Missing this start date would delay the project until next summer,

as the facility schedule does not provide another opportunity for this work. The existing fixtures are

not expected to remain reliable until that time, creating a significant risk of lighting failures during

events.

Approval of this project will address the immediate reliability concerns, prevent disruption to

scheduled performances, and ensure continued operation of the SAFE Credit Union Performing Arts

Center.

Financial Considerations: Sufficient funding is available in the Performing Arts Center Improvement

Program (M17101800) to execute the contract with Collins Electrical Company, Inc. in an amount not

to exceed $363,555 for the SAFE Credit Union Performing Arts Center Upper Balcony LED

Replacement.

Local Business Enterprise (LBE): Not applicable.
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AGREEMENT TERM: N/A   
AUTHORIZED RENEWALS:   
DEPARTMENT/DIVISION: Convention & Cultural Services/Convention 

SOLICITATION: Q23014541004 
LBE (Y/N): N 

COUNCIL FILE ID: 2026-01238 





































CONTRACTOR INFORMATION 

Contractor License # 115427 

DIR Registration # 1000000184 

Federal ID# 94-1134154

State ID# 047-6345-4 

 

City of Sacramento Business Operation Tax Certificate # 136097 

(City will not award contract until Certificate Number is obtained) 

Type of Business Entity:

Individual/Sole Proprietor

Partnership   

Corporation   

Limited Liability Company 

Other (please specify: ______________________________________)



3412 Metro Drive, Stockton, CA 95215 Tel (209) 466-3691 Fax (209) 466-3146 

Member of National Electrical Contractors Association Since 1946 
State License No. 115427 

DIR No. 1000000184 
www.collinselectric.com 
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Electrical Contractors Since 1928 

 PROPOSAL 

Attention: Mack Smith 
Project; PAC Upper Balcony LED 
Bid Date 6/5/2026          Bonding  $3,691.49 

 Material  $31,802 
 Subs      $269,237 
 Labor   $56,055 
TAX         $2,862 

 TOTAL $363,555 

Inclusions 

will supply all subcontractors.
Install scaffolding at upper balcony.
Cover and protect all chairs, walls, speakers, and floor from balcony to the main entry. There will also be a
plastic wall separating the balcony from the rest of the auditorium.
Sub will cut and remove 8  of sheetrock in between every light in the balcony ceiling.
Collins will provide new DMX homeruns to balcony, all old wiring to fixtures will be removed replaced
with Beldin 9729 DMX cable.
Remove all old fixtures and replace them with new OPUS fixture, drivers will have RDM installed inside.
Mussen theatrical will program all driver address s and make connections to DMX system.
Mussen will confirm all lights are operating correctly.
Replace all sheet rock and apply several floats until ceiling is smooth.
Paint entire ceiling to match existing.
Removal all scaffolding and clean are completely.

Clarifications 

This proposal is based on a normal (40) hour work week and our Standard Terms and Conditions.
This proposal is valid for 30 days.
This proposal is based upon use of industry standard, code compliant materials and methods.
This proposal letter shall be incorporated in its entirety into the Subcontract Agreement and is based upon
a mutually accepted construction schedule.

Exclusions: 
Bonding. If a bond is required, please add 1% to bid.
Permits and/or fees (utility, inspection, air quality control, engineering, etc.).
Any allowances, and/or contingencies not specifically noted in this proposal.



 
3412 Metro Drive, Stockton, CA 95215 Tel (209) 466-3691 Fax (209) 466-3146 

 

 
 

Member of National Electrical Contractors Association Since 1946 
State License No. 115427 

DIR No. 1000000184 
www.collinselectric.com 
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 Demolition, wall/ceiling openings, and/or pole base removal. 
 Mechanical and/or plumbing control equipment, devices, terminations, and/or conduit and wiring. 
 Installation of duct detectors and/or differential pressure testing for duct detectors. 
 Repair or installation of any rooftop membrane or roof jacks. 
 Variable frequency drives, starters, and/or combination motor/starters. 
 Surveying, and/or layout (walls, building lines, grades, batter boards, utilities, light standards, etc.). 
 Blasting, large rock removal, and/or dewatering of any kind. 
 Landscaping, tree removal, irrigation repair, and/or repairs to existing trees. 
 Saw-cutting, removal, and/or replacement of asphalt and/or concrete. 
 Equipment and electrical gear pads, and/or form/finish concrete. 
 Hazardous materials abatement, disposal, and/or working in or around. 
 Repairs to existing sprayed on fireproofing. 
 Blocking, backing, framing, fire rated enclosures, and/or ceiling/wall access doors of any kind. 
 Costs of construction plans and specifications. Any fees or costs for (.dwg) CAD background files: 

Collins will require .dwg files for construction and as-built drawings. 
  

 
Please Contact Tom Koon if you have any question 916-398-0077 
 

Sincerely 
 
Thomas Koon 
Service Manager 
Collins Electrical Co., Inc. 
TKoon@CollinsElectric.com 
 





Name
Some Like It Hot Presented by Broadway Sacramento
Marisela
Twilight
&Juliet Presented by Broadway Sacramento
Jeremy Denk Plays Beethoven
Harry Potter and the Prisoner of Azkaban ™ in Concert
Sacramento Speaker Series Presents Pete Buttigieg
Distant Worlds: music from FINAL FANTASY
Golden Girls The Laughs Continue
Max Amini
David Sedaris
Sacramento Speaker Series Presents Mitch Albom
Herb Albert and the Tijuana Brass
Opera! Bluebeard's Castle
Sacramento Gay Men's Chorus - Holiday Hits with a Splash of Sass!
Nutcracker Presented by Sacramento Ballet
Disney's The Lion King Presented by Broadway Sacramento 
Sacramento Speaker Series Presents VP Michael Pence
Tchaikovsky & Schuman
Moulin Rouge! Presented by Broadway Sacramento Presents
Sleeping Beauty Presented by Sacramento Ballet
Beetlejuice Presented by Broadway Sacramento
Sacramento Speaker Series Presents Anthony Ray Hinton
Appalachian Spring
Sneak Peek
European Masterworks Presented by SCSO
Link Up!
Opera! La Traviata
Sacramento Speaker Series Presents Celine Cousteau
Shen Yun 2026
MJ Presented by Broadway Sacramento
Dancing With The Stars: LIVE!
Love & Death: From Romeo and Juliet to Fauré’s Requiem
Sacramento Speaker Series Presents Mayim Bialik
Rene Vaca
Stomp
Back to the Future Presented by Broadway Sacramento
Beethoven Symphony No. 9
Lift Room Work
Whose Live Anyway
Overhead Hoist Inspection
Total



Account Actual Revenue
Broadway Sacramento (BWS) $177,217.72
L.J. Productions, LLC. $74,800.83
MagicSpace Entertainment LLC $58,250.95
Broadway Sacramento (BWS) $464,190.61
Sacramento Philharmonic & Opera $23,685.42
Innovation AE $193,350.21
Sacramento Metropolitan Chamber of Commerce Foundation $17,287.82
Innovation AE $141,382.11
Outback Presents LLC. $41,746.34
Abstract Media, Inc. $44,275.96
MagicSpace Entertainment LLC $21,144.35
Sacramento Metropolitan Chamber of Commerce Foundation $12,770.00
Martin Media $55,234.32
Sacramento Philharmonic & Opera $22,694.82
Sacramento Gay Men's Chorus $56,948.90
Sacramento Ballet Association $331,203.72
Broadway Sacramento (BWS) $804,238.60
Sacramento Metropolitan Chamber of Commerce Foundation $14,688.75
Sacramento Philharmonic & Opera $26,549.66
Broadway Sacramento (BWS) $261,949.90
Sacramento Ballet Association $131,619.09
Broadway Sacramento (BWS) $229,356.72
Sacramento Metropolitan Chamber of Commerce Foundation $13,848.83
Sacramento Philharmonic & Opera $20,118.42
Broadway Sacramento (BWS) $13,225.98
Sacramento Choral Society & Orchestra $42,563.07
Sacramento Philharmonic & Opera $7,120.00
Sacramento Philharmonic & Opera $43,072.48
Sacramento Metropolitan Chamber of Commerce Foundation $14,064.00
San Francisco Falun Buddha Study Association $104,753.02
Broadway Sacramento (BWS) $486,026.43
National Shows 2, LLC $36,410.21
Sacramento Philharmonic & Opera $20,009.72
Sacramento Metropolitan Chamber of Commerce Foundation $15,385.58
Live Nation Worldwide, Inc. $24,894.30
MagicSpace Entertainment LLC $60,509.80
Broadway Sacramento (BWS) $234,027.25
Sacramento Philharmonic & Opera $34,775.57
SAFE Credit Union Convention Center
Martin Media $17,469.79
SAFE Credit Union Convention Center

$4,392,861.23



Broadway Sacramento Revenue
Some Like it Hot $1,005,761.00
&Juliet Week 1 $911,109.00
&Juliet Week 2 $962,912.00
Lion King Week 1 $1,489,518.00
Lion King Week 2 $1,509,515.50
Lion King Week 3 $1,551,381.50
Moulin Rouge $1,350,008.00
Beetlejuice $1,357,757.50
MJ Week 1 $1,441,515.25
MJ Week 2 $1,464,790.50
Back to the Future Week 1 $889,841.00
Back to the Future Week 2 $799,126.00
Total $14,733,235.25

Sacramento Philharmonic and Opera Revenue
Jeremy Denk Plays Beethoven $89,278.30
BlueBeard's Castle $101,191.40
Tchaicovsky and Schumann $109,552.60
Appalachian Spring $87,225.90
La Traviata $203,303.16
Romeo & Juliet to Faure's Requiem $85,664.00
Beethoven Symphony No. 9 $262,523.00
Total $938,738.36

Sacramento Ballet Revenue
Nutcracker Week 1 $496,495.20
Nutcracker Week 2 $627,573.00
Total $1,124,068.20

Sacramento Choral Society and Orchestra Revenue
European Masterworks $73,807.00

Total All Performing Arts Groups $16,869,848.81
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